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1. Background 

Charity Commission guidance on good governance practice indicates that the PCC should be aware of its 
‘free reserves’ and should have a publicly available policy stating the desired level of reserves and the 
rationale behind the maintaining of such a reserve.  In addition the Charity Commission guidance on 
accounting and reporting by charities (SORP2005) requires all PCCs to include a brief statement of their 
reserves policy in their Annual Report. 

As a PCC we also consider it good practice in accordance with the principles of accountability and 
transparency, to explain clearly why we continue to request public donations while maintaining a significant 
level of unrestricted reserves.  Being clear on the level of reserves being maintained is part of good 
stewardship and will enable those reserves to be invested for the maximum benefit for the parish as a 
whole and so will inform our investment policy and decisions 

Accordingly the PCC has developed this policy to make its agreed position clear and to inform future 
decision making on budgets and expenditure. 

2. Scope of the Policy 

This policy applies to all funds held by the PCC either in its own account on behalf of any of the four 
churches that make up the Parish of Yate or in one of the accounts opened in the name of the individual 
churches.  All such funds come within the legal responsibility of the PCC and as such are covered by this 
policy. 
 
The policy does not extend to cover funds held by independent associations operating within the Parish of 
Yate and working in partnership with it, such as the Mothers’ Union, Messy Church, the local branch of the 
bell-ringers association and the Craft Club.   
 
The Newman Trust, which is managed by members of the PCC, does not seek to raise funds from public 
donation and is predominantly a capital sum settled on the Parish by the will of the late Jane Newman with 
the express purpose that the income be used for the on-going maintenance of the graveyard at St. Mary’s 
Church.  It does not, of itself, require a reserves policy as the terms of distribution are established by the 
trust, and it is not, therefore, within the scope of this policy. 

3. Definitions  

i. The Parish – refers to the Parish of Yate, which incorporates St. Mary’s Chuch, 

Yate, St. Nicolas’ Church, Abbotswood, St. Peter’s Church, Wapley and St James’ 
Church, Westerleigh. 

ii. PCC – refers to the Parochial Church Council of the Parish of Yate, which acts as 

the Trustee body for the parish and therefore carries the legal responsibility for its 
activities 

4. Our Policy 

4.1. Donated funds should only be held in reserve for specific reasons and should generally be 
used to cover the annual expenditure budget of the Parish and its four component churches 

4.2. The PCC carries a inherited responsibility for the maintenance of three historic churches and 
a fourth more modern building so that they remain in a fit state for use by the community and 
future generations.  It considers it prudent to maintain a reserve fund of £25,000 for each of the 
three historic churches and £20,000 for the more modern church (total £95,000) to cover the 
cost of minor repairs and maintenance.  Any major repairs indicated by a quinquennial report will 
be paid for from specific fundraising and grant applications for that purpose 

4.3. The PCC carries a responsibility for the staff that it employs and considers it prudent to 
maintain a minimum of three months of salary costs within its reserves (£3,000) 

4.4. In addition it is felt prudent to maintain a further two month’s running costs within the reserve 
(£10,000) 
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4.5. Should our free reserves rise above the total figure of £108,000 we will increase our 
spending on mission and outreach to the community in order to being them down to the requisite 
level 

4.6. Should our free reserves fall below the total figure of £108,000 we will agree a part of the 
annual income to be transferred into reserves so as to increase the amount of reserves over an 
agreed timeframe to the requisite level indicated by this policy. 

 

5.  Policy Review 

We will review this policy annually at our March meeting when the annual accounts are presented, with a 
view to giving effect to our decisions in the budgeting process for the forthcoming year. 
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